VES Board Meeting Minutes
May 8, 2024 - 6:00pm (PDT)
Via Zoom Conference

Board members present:

Andrew Bly (alternate); Alan Boucek; Kathryn Brillhart; Rita Cahill; Colin Campbell; Mike Chambers, VES;
Fred Chapman (alternate); Emma Clifton Perry; Kim Davidson; John Decker (alternate); Rose Duignan,
Gavin Graham; Dennis Hoffman; Brooke Lyndon-Stanford; Quentin Martin; Janet Muswell Hamilton, VES;
Maggie Oh; Jeff Okun, VES; Susan O’Neal; Ariele Podreider Lenzi (alternate); Robin Prybil; Daniel
Rosen (alternate); Jim Rygiel; Suhit Saha; Lopsie Schwartz; Lisa Sepp-Wilson; David Tanaka, VES; Bill
Villarreal; Sam Winkler; Philipp Wolf; Susan Zwerman, VES

Board members absent:
Neishaw Ali; Nicolas Casanova; Tim McLaughlin (alternate), David Valentin, Rebecca West

Section Members present: Zach Bell, Co-Chair, Georgia; Stefan Bernscherer, Chair, Montreal; John
Cherniack, Co-Chair, Oregon; Michael Conte, Chair, Bay Area; Rachel Copp, Co-Chair, New Zealand;
Shane Davis, Vice-Chair, Texas; Eric Greenlief, Co-Chair, Washington; Lance Lones, Co-Chair, New

Zealand; Jose Marin, Chair, New York; Charlotte Nelson, Chair, Los Angeles; Rutul Patel, Chair, India;
Theresa Patten-Koeckert, Co-Chair, Los Angeles; Agon Ushaku, Chair, Germany

VES Staff present: Ross Auerbach, Shannon Cassidy, Naomi Goldman, Elvia Gonzalez, Ben Schneider,
Jim Sullivan, Nancy Ward

Minutes: Lori Bowman

Call to Order — Kim Davidson

e Kim called the meeting to order and confirmed that there was a quorum.

e Announced that the March 2024 Board meeting minutes were approved online.
¢ Kim reminded the Board that all meeting discussions are confidential.

e All Board meetings are conducted per Robert’s Rules of Order.

Statement from the Chair — Kim Davidson

¢ Kim announced the passing of VES member Tim McGovern,VES on March 30. He acknowledged all
the work that Tim has done for the VES as a former member of the Board and Chair of the Outreach
Committee. He will be greatly missed by his colleagues. Tim’s commitment and impressive work on
the Outreach Committee has been instrumental in recruiting new VES members. The Outreach
Committee work will be put on hold for the time being while the Board works on the global
infrastructure initiative. Kim encouraged everyone to continue outreach efforts to recruit new
members.

¢ Kim noted that he meets with the Executive Committee semi-monthly and he meets with Nancy Ward
weekly. The priority for the VES is to work on the VES Strategic Plan and the 6 main pillars outlined in
the March BOD meeting.

e The July Board meeting does not require mandatory attendance. There will be breakout sessions
during the meeting. Please send ideas or suggestions for the breakouts to Kim Davidson.
BoardChair@vesglobal.org

¢ Kim and Nancy Ward attended the annual FMX conference in Germany April 23-26. VES has a
partnership with FMX and the Society hosted the following sessions at the conference:

e  “The VES Handbook of Virtual Production”, led by Christina Caspers.

o “No CGl is just Invisible CGI” presented by Jonas Ussing. (This presentation can be streamed on
YouTube.) The session featured audience conversation about elevating recognition and respect
for VFX practitioners and the craft of VFX.

e Agon Ushaku, Chair of the Germany Section, hosted a lunch for VES members who came to the
conference.

¢ Nancy noted that tickets can be purchased through FMX for online access to stream the conference
panels. The tickets are available through the end of May. Jeff Okun asked Nancy to contact FMX to
see if VES members can get a discount on the online access tickets to view the VES panels.

¢ Announced that the September 11 Board meeting will start at 1pm Pacific Time to allow members in
other time zones to join the meeting.




Kim encouraged members to contact him with ideas, suggestions and questions for the Strategic Plan
effort and/or committee work.

Treasurer’s Report — Jeff Okun

Jeff noted that the current financial picture is outstanding. Over the past 5 months the Award show
revenues and various corporate sponsorships have come in. Nancy added that the numbers will
fluctuate as revenue comes in and expenses are paid out, but the Society is in a very healthy
financial position.

Jeff noted that VES membership dues haven’t been raised due since 2009.

Nancy announced that VES members who retire can get a substantial discount on their membership
dues.

Executive Director’s Report — Nancy Ward

Nancy noted that May is annual membership dues month. All invoicing was completed on Sunday,
May 4. Reminded Board members to pay their dues. VES membership offers great benefits at a very
reasonable price.

At the March Board meeting, Dennis Hoffman requested a view of the 2023 actual budget vs the

2024 projected budget. The meeting packet for the Board meeting includes a summary of each major

line item and documents the 2023 budget with the 2023 actuals and 2024 budget. The report shows

higher than anticipated revenue in 2023 and also indicates that VES is underspent in the areas of
strategic planning, membership section & committees, office & operational expenses, and staff &
consulting expenses. Kim noted that the 2024 budget has already been approved so this report was
prepared to compare 2023 and 2024 numbers for reference.

The VES Honors celebration is scheduled for Friday, October 25. Recommendations for awards and

honors can be submitted now and the categories include Founders, Lifetime members, Honorary

members, Hall of Fame honorees and VES Fellows. Recommendations for the 2025 Awards Show
honorees can also be submitted in the following categories: Lifetime Achievement, Creative

Excellence Award, etc. HQ has sent eblasts to Sections to encourage member participation in

recognizing and honoring VFX peers and colleagues. The nominations close on Monday, May 20.

Mike Chambers encouraged members to put forward names for VES Fellows since only two

nominees have been submitted at this time.

The planning for the 23 VES Awards is well underway. The schedule will be released in the coming

months. The Awards committee is shifting the submission schedule earlier this year but it won't

impact the dates of the work to be considered. The schedule for the Student Awards is having a shift
in dates in work to be considered and Autodesk has already approved this change. More news to
come.

Staffing updates:

e To support the Strategic Plan and growth initiatives, VES has hired new staff member Elvia
Gonzalez. Elvia joined VES a month ago in the capacity of Associate Director. Her duties include:
upgrading the infrastructure to help the VES grow successfully; evaluating staffing needs to
implement the new programs; and handling day to day projects to help maximize efficiency.
Nancy introduced Elvia to the Board members. Nancy noted that Elvia has great work experience
in membership organizations and was recently working at the Academy Museum.

e A position has been posted for a Marketing and Communications Manager. This is a new role that
came out of the Strategic Planning Initiative. This person will be responsible for internal and
external communications, supporting our Thought Leadership Initiatives and educational
campaigns to help increase the Society’s visibility and respect in the entertainment community
and around the world.

In preparing for future marketing messaging, VES is gathering interesting facts about the VFX

industry and the extensive work that visual effects practitioners do. This will bring more exposure to

the VES and to the VFX community in general, and its important contributions to the entire industry.

The Technology Committee recently gave an Al presentation on April 9 and it has reached 8,000

views. It’s the first in the series of their “Thought Leadership on Al” webinars to show how Al impacts

the VFX industry.

The New York Section is planning their New York Awards celebration, scheduled for Thursday, June

27. The event will honor the New York-based VES award nominees and winners of the past three

years. Early bird tickets are on sale now and more details can be found on the NY Section website.

The SIGGRAPH conference is coming up on July 28-August 1 this year in Denver, Colorado. VES is

working in partnership with SideFX to host a party for VES members and friends who will be

attending.

May 4 was Star Wars Day. VES promoted the celebration on social media.

Nancy encouraged Board members to notify HQ about any updates for open positions in the VFX

industry. They will be posted on the job board on the VES website.



Thanked the Membership Committee and Ben Schneider for all their hard work in processing a record
number of new member applications for the spring 2024 membership cycle.

Awards Committee Business — Kim Davidson

Motion: “Kim Davidson made a motion to appoint Dennis Serras as Chair of the Awards
Committee.” Philipp Wolf seconded. Vote taken and all in favor. Motion passed.

Rita Cabhill asked all Section Chairs who are in tonight's zoom meeting (and going forward) to identify
themselves as Section Chairs. Since they are not Board members and non-voting members, this will
make it easier to count votes.

New EC Election Policy — Jeff Okun, VES

Kim noted that it took two hours to complete the Executive Committee election in last January’s Board
meeting. The EC (under the guidance of Jeff Okun, VES) has put together a new election policy for
EC officers to expedite this process. The proposed policy is in the Agenda packet.

Kim explained that the nominations for the EC positions are open every November but it takes until

January to elect the officers. It has been a time-consuming process to conduct the election in the

January Board meeting so the EC is proposing a new policy that expedites this process.

The two assumptions in the proposed policy are as follows:

1) A candidate may only run for one office.

2) Candidates for 1st & 2nd Vice-Chair positions will be combined into a single vote, called “VICE-
CHAIRS”. The highest vote getter will be designated as the FIRST VICE-CHAIR and the next
highest vote getter will be the SECOND VICE-CHAIR.

The proposed voting process will differ from the previous process in that “instead of waiting for the

January BOD meeting to close the nominations and then moving on to vote, it is recommended that

nominations close in early December and an online vote be held before the January Board meeting.”

Note: Nominations can still be opened at the November Board meeting as the new BOD members for

the upcoming year are invited to attend. This tradition can be continued as well as allowing for

additional nominations to be submitted via email until the nominations are closed in December.

Lopsie Schwartz and Emma Clifton Perry asked if tem 1 can be amended so nominees can run for

more than one office. Kim explained that this could make the voting process more onerous and it's

important for nominees to determine which role they are best suited rather than nominating
themselves for more than one position. Kim did note that Lopsie and Emma can send emails
requesting an amendment to the new policy with a justification and proposal that would allow for

Board members to run for more than one office. Philipp Wolf agreed with Lopsie and Emma and

noted that he will work with them to submit a proposed amendment to the EC that removes this

requirement to only allow nominees to run for one office.

Mike Chambers endorsed this viewpoint as well. He asked if guidelines can be included in the

proposed policy about nominees campaigning vs not campaigning. Kim noted that guidelines would

be provided.

Philipp Wolf recommended that all nominees be required to submit their statements and videos in the

same format so there is a fair playing field for all nominees.

Kim asked that any feedback and recommended amendments to the policy be sent to the EC on a

timely basis so the policy can be tweaked and ready for approval by the Board in an upcoming Board

meeting.

Membership Committee Report — Susan O’Neal

The Membership Committee received a record number of applications for the spring 2024
membership cycle: 509. 141 of these applicants have 20 plus years of experience in the industry and
have never applied for VES membership before. 25 of the applicants are returning members. There’s
a geographical breakdown of all the applicants in the current cycle in the report. Susan noted that a
record 17 applicants were from Japan, many of whom are veterans in the industry.

As the applicant numbers increase, the Committee is discovering that there are shortfalls in the way
the applications are processed and they are looking at ways to streamline the process.

Thanked Ben Schneider for his outstanding efforts in getting all the documents in order for the
Committee to review.

Motion #1: “The Membership Committee recommends that 471 applicants listed on the
committee report be accepted as Members of the VES.” Susan Zwerman seconded. No
discussion. Vote taken and motion passed.

Motion #2: “The Membership Committee recommends that the 25 returning members listed in
the committee report be accepted as Members of the VES.” Susan Zwerman seconded. Kim
asked if there is data documenting why members let their membership lapse and then come back to
VES. Susan said there’s no hard data but it's usually for a number of reasons: they forget to renew,
they change jobs and don'’t update their VES email addresses or they leave the Society because of
financial hardship. Susan noted that there is no data on how long the average person lapses before



they return. There has been discussion about setting up an auto membership review process and
digital membership cards which would help with those members who forget to renew. The
Membership committee has not pursued efforts to gather this data in the past because the number of
returning members is small in relation to the total number of applicants. Vote taken and motion
passed.

Motion #3: “The Membership Committee recommends that the 13 applicants listed in the
committee report be denied membership AT THIS TIME.” Susan Zwerman Seconded. The
report noted that 11 of these applicants are missing documents such as work history and Letters of
Recommendation, and 2 applicants lack appropriate years of experience. All are being encouraged to
re-apply. Kim noted that Ben Schneider does an outstanding job following up with the applicants to
remind them to submit their paperwork. Susan explained that if an applicant is waiting for an
endorsement letter, Ben will also follow up with the endorser to encourage them to complete their
Letter of Recommendation for said applicant. Susan also added that Ben reaches out to applicants at
least three times if their paperwork is missing.

Emma asked if members can reach out to applicants individually if they know them personally to help
them with their missing documents. Susan responded that this is acceptable.

Agon noted that one of the applicants who is missing paperwork is Archie Donato who is a veteran of
the visual effects industry and that he would reach out to Archie personally. Kim and Susan explained
that Archie can resubmit his application in the next membership cycle which begins on September 15.
Quentin asked if Section managers can be included in communications to applicants who are missing
paperwork if the applicant comes from a region that has a VES Section associated with it. Kim and
Susan noted that this suggestion can be addressed by the Membership Committee since it may
require more work for the Committee and for Ben Schneider. Susan also reiterated the importance of
having a member from each Section on the Membership Committee. Alan Bouchek added that he is
on the Membership Committee and it's easier to leverage personal connections with applicants and
reach out to them if you are a member of the Membership Committee.

Emma noted that Tim McGovern would often bring a list of applicants who needed Letters of
Recommendation to the Outreach Committee and ask committee members to reach out to the
applicants to help them with the process.

Dennis Hoffman noted the importance of enforcing a deadline for applicants and looking at the way
the committee currently manages these deadlines.

Mike Chambers explained that the Board can approve or deny membership to an applicant and
override any Membership Committee recommendations via Board vote.

Motion/Call to Question: “Kim Davidson called the vote to question, i.e. whether to end further
discussion now and take a vote on Motion #3.” Jeff Okun seconded. Vote taken and motion
passed.

Motion #3: Vote taken and motion passed to deny membership to the 13 applicants listed in
the committee report.

Motion #4: Gavin Graham made a motion to accept Archie Donato as a Member of VES without
his missing paperwork. Seconded by Brooke. Discussion followed. Susan reviewed her
Committee notes about Archie Donato’s application and provided the following background: Archie
applied on March 1 and Ben contacted him on March 9 to remind him to submit his Letters of
Recommendation. Archie replied back that due to current circumstances in his life he was considering
withdrawing his application at this point in time. He was encouraged to keep his application in so it will
rollover to the fall membership cycle for approval and he can submit the Letters of Recommendation
in the next cycle. There was no further communication from Archie after that. Gavin spoke on Archie’s
behalf and noted that he worked with Archie for several years and he is a top notch visual effects
practitioner in feature animation. He was previously the head of VFX at DNEG Animation and was
nominated for an Oscar this year for the animated feature film Nimona. Susan added that Archie
probably applied for VES membership because he was nominated for a VES Award and nominees
receive an invite from VES to apply for membership.

Vote taken on Motion 4. 14 in favor, 12 opposed. Per VES bylaws, there was not a two-thirds
majority in favor so the motion was denied.

New Business— Kim Davidson

Susan O’Neal noted there was a record number of new recruits who recently joined the Membership
Committee. They include the following: Alan Bouchek, Rachel Copp, George Jimenez, Quentin
Martin, Suhit Saha, Lisa Sepp-Wilson and Kelsy Wittman. No Board vote is required for these
individuals to join the committee.

Kim Davidson adjourned the meeting at 7:24pm.

Next BOD meeting: Wednesday, July 10, 2024 at 6pm PDT



2024 Board of Directors Meeting Dates:
January 10, March 13, May 8, July 10, September 11, November 13
Submitted by Lori Bowman

Submitted by Rita Cabhill
Secretary, VES Board of Directors



